Texas Education Agency
Standard Application System (SAS)

2017-2018 Perkins Reserve Grant
Program authority: Title I, Part A, Carl D. Perkins Career and Technical Education Act of "°§J.‘E,“OG‘E':§£§"Y
2006, Public Law 109-270, Section 112(a)(1)
Grant Period: November 13, 2017, to August 31, 2018 .
Application deadline: | 5:00 p.m. Central Time, September 26, 2017 Flsce dalo stamp hetp
Submittal One original and two copies of the application, printed on one side only -
information: and signed by a person authorized to bind the applicant to a contractual -
agreement, must be received no later than the aforementioned date and m
time at this address: S
Document Control Center, Grants Administration Division =
Texas Education Agency, 1701 North Congress Ave. N g’
Austin, TX 78701-1494
Contact information: | Diane Salazar: diane.salazar@tea.texas.gov; (512) 936-6060 =
Schedule #1—General Information 3
Part 1: Applicant Information
| Organization name County-District # Amendment #
Bryan ISD 021- 802
Vendor ID # ESC Region #
1746000439 6
Mailing address City State ZIP Code
101 N. Texas Avenue Bryan TX 77803
Primary Contact
First name M.1. Last name Title
David w Reynolds Director, Career & Technical
- Education
Telephone # Email address FAX #
979-209-2610 david.reynolds@bryanisd.org 079-209-2495
Secondary Contact
First name M.L. Last name Title
Telephone # Email address FAX #
Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as ils representalive to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l.  Last name Title

David w Reynolds Director, Career & Technical
Education

Telephone # Email address FAX #

979-209-2610 david.reynolds@bryanisd.org 979-209-2495

Date signed
O -25 17

701-17-103-096
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| eXas caucaton Agency

S1@naarg AppICcaNCn SYSem (DAD)

Schedule #1—General Information

County-district number or vendor 1D: 021-902

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “Mew” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name ’G\:wpllcatlog r'lr'lggpned —
1 General Information =4 L]
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary [

6 Program Budget Summary X O
7 Payroll Costs (6100) See |
8 Professional and Contracted Services (6200) Important O
9 Supplies and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Outlay (6600) Grants* |
12 Demographics and Participants to Be Served with Grant Funds ||
13 Needs Assessment J
14 Management Plan B |
15 Project Evaluation |
17 Responses to TEA Requirements O
18 Equitable Access and Participation X O

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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| €Xas £aucanon Agency Stangara ApPICEON DYSIem (DAD)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 021-902 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachmentis are required for this grant.

Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| cerlify my acceptance of and compliance with the General and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.

> XXX

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 3 of 34
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| exas £oucanon Agency SEN0Ara APPICAUON DYSIEM {DAD)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor |D: 021-902 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
2017-2018 Perkins Formula Grant incorporated by reference.

The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be
appropriately aligned to marketable skills in the identified high-demand occupations. It may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded
applicants will submit a Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry partner(s).

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephonefax/email (circle as appropriate) By TEA staff person:
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| eXxas Eoucation Agency >langara ApplIcalion dystem (dDAD)

Schedule #4—Request for Amendment

County-district number or vendor 10: 021-802 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-8811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B c D
Class/ Grand Total from
# Schedule # Object Previously g:;::::; l::g:gt Nev.:r_ ggfnd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ 3 $ b
4. | Schedule #10: Other Operating Costs | 6400 $ 3 $ 3
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
6. Tolal costs: | § $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 5 of 34
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1exas caucaunon Agency Slangarg AppICaNON DYSIEM (DAD)
Schedule #4—Request for Amendment (cont.)
County-district number or vendor ID: 021-902 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
84 Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
T
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 6 of 34
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1 exas Eaucanon Agency >lanaara AppICANon SYSIEM (DAY

Schedule #5—Program Executive Summary

County-district number or vendor ID: 021-902 | Amendment # (for amendmenits only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for
each of the Focus Areas).

[J Focus Area 1: Pathway Hubs, Rural Schools

[] Focus Area 2; Pathway Hubs, Career Center Partnerships
X Focus Area 3: CTE Career Cluster

] Focus Area 4: Testing Site/Licensed Instructor

Bryan ISD is focused on expanding our Architecture and Construction cluster. We currently offer a construction
technology program of study at two different high schools, Bryan High School and Rudder High School, in Bryan 1SD
where we service 180 students in the construction pathway. Bryan [SD is located in central Texas, known as the Brazos
Valley. Texas Workforce data projects a tremendous need for more skilled construction workers in the future. Our
Advisory Committee for Architecture and Construction cluster consist of members such as: home builders,
manufacturers, electricians, plumbers, and HVAC companies. Our local stakeholders are indicating they need more
skilled construction workers in the Brazos Valley. In order for BISD to continue to grow our Construction program of
study, we need instructional resources to provide additional hands on learning opportunities. We are planning on
incorporating large projects such as portable buildings that combine all facets of construction: framing, mill work,
electrical, plumbing, HYAC, masonry, roofing, and finish carpentry into one project in order to provide the industry
standard skills they will need for post-graduation success.

Bryan ISD has teamed up with Blinn College to offer dual credit in Construction Technology. Blinn Workforce
stakeholders are in full support of Bryan 1SD building large scale construction projects so that we can duplicate a real
world job site atmosphere to gain the construction experience for our students.

We are requesting funds in order to purchase the instructional resources necessary to construct two buildings, one at
each of our high school construction programs. We plan to contract various consiruction professionals on a part time
basis in order to oversee both projects alongside our two Construction Technology teachers already on staff. Our
stakeholders on our Advisory Committees will also supply oversight with their professionals to ensure the buildings are
professionally constructed and follow local and state codes. Bryan ISD is attempting to create an in house practicum job
site. Various barriers prevent our students from outside of school and offsite participation on large scale projects such as
transportation, age requirements, hours of the school day, and a lack of practicum work sites.

Bryan ISD is very committed to CTE and sees the relevance to student post-secondary success. We have the support of
our local industry, Texas Workforce, and our higher educational stakeholders to make this project a success.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 7 of 34
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1 exas EQuCanon Agency >langara AppPICANon SYSIEM (DAD)

Schedule #6—Program Budget Summary

County-district number or vendor 1D: 021-902 | Amendment # (for amendments only):
Program authority: Title I, Carl D. Perkins Career and Technical Education Act of 2006, P. L. 109-270, Sec. 112 (a)(1)
Grant period: November 13, 2017, to August 31, 2018 Fund code: 244
Budget Summary
. Cla_ssl Program ) Total
Schedule # Title Object Cost Admin Cost Budgeted Match
Code Cost
Schedule #7 | Payroll Costs (5100) 6100 $ 5000 $ 5000 $ 3750
Schedule #8 gg‘?::??:z'gg)d Eee 6200 | $ 10000 $ 10000
Schedule #9 | Supplies and Materials (6300) 6300 $ 60000 § 60000 $ 9250
Schedule #10 | Other Operating Costs (6400) 6400 $ 2000
Schedule #11 | Capital Outlay (6600) 6600
Grand total of budgeted costs (add all entries in each column): | $ 75000 $ 75000 $15000
Administrative Cost Calculation
Enter the total grant amount requested. $75000
Percentage limit on administrative costs established for the program (5%): x 05
Mu]tiply and roqnd down to the nearest whole d_ol!ar. Epler the rgsult. o $3750
This is the maximum amount allowable for administrative costs, including indirect costs:

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriale) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 9 of 34
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| @xas Eaucanon Agency
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Schedule #7—Payroll Costs (6100)

County-district number or vendor \D: 021-902

[ Amendment # (for amendments oniy):

———

Employee Position Title

[ Estimated | Estimated |

# of
Positions
| 100%
Grant
| Funded

|

# of
Positions
<100%
Grant
Funded

Grant
Amount
Budgeted

Match

Academic/instructional

=

2 | Educational aide

3 | Tutor

I
1

> |en

&n|en

Program Management and Administration

Project director

i

Project coordinator

Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

Data entry clerk

—
olo|e|~|o|o| -

Grant accountant/bookkeeper

50

-2 h|en|n|en|eh|R

3750

o plen || 0len |

11 | Evaluator/evaluation specialist

Auxiliary

 —_—
12 | Counselor

' 13 | Social worker

14 | Community liaison/parent coordinator

LR|ER|Eh

| R |7

1 1
Education Service Center (to be completed by ESC only when ESC is the applicant)

15

16

7

Hs

20

Other Employee Positions

21 | Title

22 | Title

23 | Title

24

Subtotal employee costs:

e |en|en|en

Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay

26 |1 6119 | Professional staff exira-duty pay

$0

27 | 6121 | Support staff extra-duty pay

28 | 6140 | Employee benefils

20 | 61XX | Tuition remission (IHEs only)

€A |en | o

30

Subtotal substitute, extra-duty, benefits costs

$

K}

Grand total (Subtotal employee costs plus subtotal substitute,

extra-duty, benefits
costs):

$ 5000

$ 3750

For budgeting assistance, see the Allowable Cost and Budgeting G

Administering a Grant page.

uidance section of the Grants Administration Division

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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| exas caucanon Agency Slanoara Appicaton SYSiem (DAD)

Schedule #8—Professional and Contracted Services (6200) ]
County-district number or vendor ID: 021-802 Amendment # (for amendments only).
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
. Grant
Expense Item Description Amount Match
Budgeted
Rental or lease of buildings, space in buildings, or land
ey Specify purpose: $ $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose A?nr::::rt Match
Budgeted
1 | Licensed electrician $3000 $0
2 | Licensed plumber $3000 30
3 | Code Inspeclors $1000 $0
4 | Licensed HVAC $3000 $0
5 $ )
6 3 $
7 $ b
8 $ $
] $ $
10 5 5
11 $ $
12 3 b
i3 3 $
14 5 $
b. Subtotal of professional and contracted services: $ 10000 50
c. Remaining 6200—Professional and contracted services that do not require $ 10000 $0
specific approval:
{Sum of lines a, b, and c) Grand total | $ 10000 $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femalil (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 11 of 34
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| exas saucanon Agency slangarg AppHCANION SYSIEM (DAD)

Schedule #9—Supplies and Materials (6300

County-District Number or Vendor iD: 021-902 | Amendment number {for amendments only):
Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 | Total supplies and materials that do not require specific approval: $ 6000 $ 92500
Grand total: | $ 6000 $ 9250

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 12 of 34
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Stanqara AppHCAloN SySIem (JAD)

| eXxas Coucalon Agency

Schedule #10—0ther Operating Costs {6400)

County-District Number or Vendor 1D: 021-902 | Amendment number (for amendments only):
Expense item Description A(::L':‘t Match
Budgeted
6413 | Stipends for non-employees other than those included in 6419 ] $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ $
Subtotal other operating costs requiring specific approval: ] $
Remaining 6400—Other operating costs that do not require specific approval: $ $ 2000
Grand total: $ $ 2000

In-state travel for employees does not require specific approval.
For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 13 0of 34
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| exas taucauon Agency
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Slanaarg AppIIcaton Sysiem (dA)

Schedule #11—Capital Outlay {(6600)

County-District Number or Vendor ID: 021-902

[ Amendment number (for amendments only):

# Description and Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

Match

6669—Library Books and Media (capitalized and controlled by library)

1|

| N/A

| N/A

$

66XX—Computing Devices, capitalized

2

(el le- 2NN el Rd ] By (L]

10

11

A |en|en|en|n|er|en|h|enlen

| enlen|nlenlenien|r|enln 7

66X X—Software, capitalized

12

13

14

15

16

17

18

| enlon|n|en|n | nlen|en|en|en|en|n|en|n|en

enlen|on|en|en|n|en

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

h|enlen|en|enlen|on|r|a|en n|en|en|en|en|r|en

alenjtn|enlen|n|er|en|n|en

enlen|thlenlen|aien|en|enien

66XX—Capital expenditures for additions, improvements, or modifications to capital
increase their value or useful life (not ordinary repairs and maintenance)

assets that materially

29 |

$

$

Grand total:

$0

50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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| exas Equcaton Agency S1anaarg AppHCAUoN SYsSiem (DAD)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 021-902 [ Amendment # (for amendments only):

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by

this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
. Students choosing the Construction POS have
5;;332;?:"2 d 142 86.5 % historically been overrepresented by Eco
9 Disadvantaged population
Limited English 0 .
proficient (LEP) 70 42.6 % Included are two Migrant students
Attendance rate NA 96.0 %
Annual dropout 0
rate (Gr 9-12) hos S
Teacher Category | Teacher Number | Teacher Percentage Comment
1-5 Years Exp. %
6-10 Years Exp. 2 %
11-20 Years Exp. %
20+ Years Exp. %
One teacher involved is a certified teacher through
0,
DO (o 1 i Trades and Industry
Bachelor's Degree | 1 %
Master's Degree %
Doctorate %
Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.
School Type: | X Public | [J Open-Enroliment Charter [ Private Nonprofit | [ Private For Profit | [J Public Institution
Students
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
80 80 40 40 240
Teachers

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

1 5 R

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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| exas £aucauon Agency Siangara AppICAloN SYSIEM (DAD)

Schedule #13—Needs Assessment

County-district number or vendor ID: 021-802 | Amendment # (for amendments only).

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

Bryan ISD uses a rubric we developed to evaluate our CTE programs. This rubric is also used as our Needs
Assessment for the following year. Our rubric puts a numeric value on numerous indicators that we feel are valuable in
CTE programs. We take the lowest scoring indicators from this rubric across the district to prioritize our needs in our
district. This year one of our lowest scoring indicators was in industry certifications, including NCCER Construction
Technology. We feel it is very important to make this one of our top priorities based on the data from our evaluation
rubric and input from our advisory committees.

We are focused this year on adding additional support to our NCCER Construction Technology certifications. After
speaking to our teachers, Blinn College, Texas A&M University, and our advisory committee, everyone agreed that we
need to create an in house practicum that replicates a job site environment with a project that incorporates all facets of
construction. Our teachers and other industry stakeholders feel this is the best way to address our needs assessment
and our number one priority of getting more students industry certifications in Construction Technology.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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| exas caucanon Agency

S1anaara AppICaNoN SYSIEM (DAD)

-

Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 021-902

[ Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top three to five needs, in rank order of assigned
priority. Describe how those needs wouid be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Resources are currently not available for students to
build projects that are relevant and aligned to industry
standards.

The siudents will be able to develop more complex
projects that cover a broader range of construction related
skills. This allows students the opportunity to develop most
of the skills associated with residential construction
projects.

Shortage of Construction trades workers: With a
State projected growth rate approaching 28%, the
need for Construction industry workers who are

2. | knowledgeable and ho!ld some beginning industry
recognized certification is critical.

BISD is committed to providing programs and pathways
that address the needs of the local workforce.

Create opportunity for students to become self-
sustaining wage earners: Greater Brazos Valley
Builders Association is a consortium of industries

3. | related to new and renew construction endeavors,
both residential and civil. As members of the Bryan
ISD CTE Advisory Board, this group is committed to
hire students successfully earning NCCER
Certification in Construction.

Brazos Valley has a large population that lives below the
poverty line, but students completing the Construction
Program of Study will have the apportunity to start work at
an average of $16.00 per hour or more, as well as
tremendous growth potential. The minimum hour wage for
self-sustaining in Brazos Valley is $14.00 (per Workforce
Solutions).

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103, SAS #269-18
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) exas caucation Agency S1anoara AppHCAton SYSIEM (SAD}

Schedule #14—Management Plan

County-district number or vendor ID: 021-902 | Amendment # (for amendments only).

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Construction NCCER Construction Technology Trained and certified

1. | Technology
Teacher (1)

Construction NCCER Construction Technology Trained and certified
2. | Technology

Teacher (2)

Project Part time project consultant with experience in: home builder, framer, electrician, plumber, finish
3. Consultant carpenter, masonry, roofing, state and local inspections
4,
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Stakeholder Meeting 12/04/17 12/08/17
Planning/Design, 2. | Design Phase — Material Takeoff 121117 12115117
1. | Blue Prints, 3. | Supplies/Materials — Project Schedule 1211117 12116117
NCCER Module 17 | 4. | Purchasing and Material Delivery Schedule 121117 1211517
5. | General Safety with students/stakeholders 01/08/18 01/12/18
1. | Decking/Sub floor 01/115/18 01/19/18
2. | Wall Framing 01/15/18 01/19/18
2. ?iC'ERGM“d”'ES 3. | Roof Framing 01/22/18 01/26118
P 4. | Windows and Exterior Doors 01/29/18 02/02/18
5. | Siding 02/05/18 02/09/18
1. | Roofing 02/05/18 02/09/18
NCCER Modules 2. | Plumbing - rough in 02/12/18 02/16/18
3.19,10,11,12,13, 3. | Electrical — rough in 02/19/18 02/23/18
14 4. | HVAC - Rough in 02/26/18 03/02/18
5. | Insulation 02/26/18 03/02/18
1. | Interior walls and ceiling 03/05/18 03/09/18
2. | Paint interior/exterior 03/19/18 03/23/18
4. | NCCERModules 175 T Fiooring 03/19/18 03/23/18
T 4, | Cabinets, appliances, and fixtures 03/26/118 04/06/18
5. | Plumbing and Electrical Finish 04/09/18 04/20/18
1. | Inspections will occur after each stage
2. | NCCER Construction Tech student certification 12/04/17 05/11/18
5 NCC_.ER s_student 3
" | Certifications 4'
5

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Schedule #14—Management Plan (cont.}

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the pian for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

in order to obtain and monitor our goals and objectives we have the following processes in place.

1. CTE administration will use our rubric to set the priority of our goals and objectives for the year. Once these
goals are set for the year based on our needs assessment, the CTE administration discusses how we are going
o meet and measure these goals.

2 CTE administration will meet with all CTE teachers in the district so everyone is aware and on the same page
regarding our goals for the year.

3. CTE administration will host monthly CTE staff meetings with our teachers to get feedback and benchmarks on
obtaining the years goals.

4. The CTE administration team has mid-year evaluations of all CTE programs and teachers to ensure that we are
supporting our teachers to obtain our goals for the year.

5. The CTE administration reports these mid-year evaluations to the School Board, parents, and the community at
an open School Board meeting to let them know where we stand on obtaining these goals half way through the
year.

6. The CTE administration will use our rubric to evaluate our teacher's obtainment of all objectives.

7. The CTE department then shares this information with the school board, parents, and community at a regularly
scheduled board meeting.

Part 4: Sustainability and Commitment. Describe any ongaing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Aria! font, no smaller than 10 point.

In order to ensure that all stakeholders are involved through the process, the CTE department will do a variety of tasks.

e Completion of this project will be added to the two construction teachers evaluation rubric

+ Bryan ISD will host multiple advisory meetings to ensure that all stakeholders that offered to provide guidance,
support, and industry professional volunteers are accountable.

e The CTE administrators will set bench marks and time lines alongside the teachers involved and have check
points to ensure time management and effectiveness is being followed.

« The BISD school board has been very instrumental in ensuring CTE programs are a top priority. One of those
priorities is offering our students industry based certifications such as NCCER. If we receive this grant money,
the board will be asking for their monthly updates on the project, which in return will keep the central focus of
this project this year a top priority in BISD.

« The CTE Administrators, Bryan ISD construction teachers, and the lead construction manager will outline a
timetable of meetings, benchmarks, and progress that will allow us all to be on the same page and ensure the
project is continuing to offer work based learning.
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Schedule #15—Project Evaluation ]

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited 1o space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Students earning NCCER 1. | The number of students that earn NCCER Construction Tech Cerls
1. | Construction | certifications 2. | Monitor construction competencies each six weeks
3.
1.
2. 2.
3.
1.
3 2.
3
1.
4, 2.
3.
1.
5. 2.
3.

Part 2: Data Gollection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-leve! academic dala, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Bryan I1SD will use the following in collecting data:

« The number of students that earn NCCER Construction certifications

« Evaluate student completion of NCCER competencies each six weeks

« Provide a rubric for the stages of the project to serve as a grading criteria to evaluate the process of both the
sludents and the teacher involved.

e Construction schedule will be developed and monitored

« We will pull attendance records from the students involved in the project and compare that to their attendance
record the first semester to see if there is a correlation to this work based learning opportunity and attendance

» Any problems that arise throughout the project will be addressed from our project manager. The project
manager will meet with the stakeholders to resolve the issue.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):

TEA Program Requirement 1: Explain how the project identified the high-demand occupations and their related
programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

With a projected growth rate approaching 28%, the need for Construction industry workers who are knowledgeable and
hold some beginning industry recognized certification is imperative. Since the construction industry includes a host of
skilled trades, equipping students with employable skills will require innovative student projects.

Projected growth from 2014-2024 in Brazos Valley as reporled by LMCI: Texas Wages and Employment Projections for
Brazos Valley, are the following:

s Carpenters—22.60%

e HVAC-29.40%

e Electricians - 27.80 %

s Operating Engineers and other construction equipment operators —19.90 %
e Plumbers, pipefitters, and steamfitters — 24.70 %

e Supervisors of construction workers — 18.60 %

e Construction managers—19 %

s General and Operations Managers — 20.90 %
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe how you will design at least one program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Bryan ISD, in combination with industry partners and higher education partners, proposes to creale an innovative
instructional lab setting that will enable students to learn and practice critical construction industry skills, leading to
recognized NCCER certifications. With these skills, students will be ready to enter a self-sustaining wage career in a
high needs industry, yet still be prepared to enter a post-secondary educational setting.

From this design, Bryan ISD has partnered with Blinn College to offer dual credit in Construction Technology and
stackable courses to allow students to earn their Associales of Applied Science degree in Construction Technology.
Bryan ISD has also teamed up with Texas A&M University Construction Science depariment to create a feeder program
into their construction program for those students interested in pursuing a four year degree in Construction Science.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 021-902

[ Amendment # (for amendments only):

required of a student in the progra
partnering general academic teaching institution(s) within two to
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limit
front side only. Use Avrial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be

m of study in order to complete a certificate or receive an associate’s degree from the
three years of graduating from high school. The

ed to space provided,

High SchM Courses

Blin College Courses

2017-2018 Perkins Reserve Grant

Oth 10th i1th 12th Course| Course I Course il
Business English*
H{consider ENGL 1302
, i i ] & ENGL 2311 as
English English English English flilent)
or English IV
(ENGLI301/1302)
Math Math Math Math Math*
Science Science Science Science Sience*
Government &
Social , US History (GOVT2305)
WG h WH
Studies | PP SO | \wsT1301/1302)  Economics - FE
(ECON2301)
Phys Education’ Fine Arts* Consider adding
Required . )
) (1 credit) (1 credit) Acct I to
il Lang Construction
uage
Othe; 0
Elec | Lonpage , thir Other than English| ~ Technology
ectives | than English | 0 Program of Sady
Professional Principles of Construction
Career and Con;n:t:;?tt)lons c('ln;t;lc;?)n Construction TZCEMI? : O5HA 10 Hr* :NCCER.Constr_uc:ion NCCER Plumbing |
Technical |—\— ' . | Technology! (10 creit NCCER Core Technology | certification
Education Touch Systems |  NCCER Core (20 s NCCER Construction | eamed creditthroughHS | eamed credi through HS 615
Data QSHA 10 Hour ' Technology |* work woik
(.5 credit} certifications certification
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Schedule #17—-Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 021-902 | Amendment # {for amendments only):

TEA Program Requirement 4: Identify the partner organizations that will help carry out the grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

There are multiple stakeholders that will be involved in this project. The Greater Brazos Valley Builder Association is one
of our primary Industry Partners. This assaciation is comprised of multiple home builders and tradesmen in the Brazos
Valley area. They will be involved in helping our teachers oversee the project, provide advice, and training where
needed.

We also have the Bryan !SD construction advisory committee members that will be involved to ensure success of this
project. On the advisory committee are: JMV Custom Homes, Stylecraft Home Builders, Kent Moore cabinets, and
Plygem Widows. From this experience, we are hoping to have apprentice opportunities from our industry partners in the
future.

TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

The Greater Brazos Valley Builder Association will work with our teachers on the oversight and implementation of our
NCCER curriculum. Our teachers will utilize the NCCER curriculum and partner with the builders association on the
creation of a work based learning environment that replicates industry standards. The wealth of knowledge from the
builders association will be a vital part of our success.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):

TEA Program Requirement 6: Propose a sustainability plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Bryan ISD is committed to projects in construction that provide work based learning. BISD will use the management
plan, time lines, oversight, industry partners, and all other stakeholder input to ensure we meet the goals of continuing to
provide an excellent work based learning approach to gaining NCCER industry certifications. The goal with this year's
grant is to provide instructional resources to gain industry recognized certifications. The long term goal will be to
continue to use instructional resources to allow for more student participation and allow us to grow our construction
technology program in the future.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor |D: 021-902 | Amendment # (for amendments only):
TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in

partnership with postsecondary, industry, or other LEAs. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Area 4 must address this question.

NCCER Construction Technology Certifications are both industry and higher educational recognized. These
certifications wili be obtained through our advanced Construction Technology classes at Bryan ISD.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 021-902 | Amendment # (for amendments only):

TEA Program Requirement 8: Explain how the awarding of a Perkins Reserve Grant will complement the existing CTE
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Area 4 must address this question.

Bryan ISD has worked very hard over the years to build a construction technology program that can both accommodate
a high number of students and offer the students a credential that will allow them to obtain a high skill high wage job in

! the future. Our Construction Technology students ceiling of learning is dependent on the types of projects they are

| exposed to building. With a limited budget and the majority of our students falling into the category of economically
disadvantaged, this grant ensures that all of our students have the opportunity to work on a project that can provide them
with the skills and training they need to have post-secondary success. :
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Schedule #18—Equitable Access and Participation
County-District Number or Vendor ID: 021-902 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups & X &
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O] O 0
A02 | Provide staff development on eliminating gender bias O O !
Ensure strategies and materials used with students do not promote
AD3 gender bias O O U
AO4 Develop and implement a plan to eliminate existing discrimination and the n 0 O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AO5 | Amendments of 1972, which prohibits discrimination on the basis of O d O
gender
AOB Ensure students and parents are fully informed of their rights and ] 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) O O OJ
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language U U U
Boz | Provide interpreteritranslator at program activities J [l OJ
Increase awareness and appreciation of cultural and linguistic diversity 0 0 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an u M N
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
BO5 Deyqlpplmaintain community involvement/participation in program n 0 n
activities
Provide staff development on effective teaching strategies for diverse
BOG populations O - Cl
Ensure staff development is sensitive to cultural and linguistic differences ] O 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] 0 0
BO8 | gssistance center, Title I, Part A school support team, or other provider
Boo | Provide parenting training O | |
B10 | Provide a parent/family center 4 L] |
B11 | Involve parents from a variety of backgrounds in decision making L] | ]
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Schedule #18—Egquitable Access and Participation {cont.}
County-District Number or Vendor |D: 021-902 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.}
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g12 | learning activities and other activities that don't require parents to come to O O ()
the school
B13 | Provide child care for parents participating in school activities W] O ]
Acknowledge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities O O o
Provide adult education, including high school equivalency (HSE) and/or O] 0O O
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O O
817 | Conduct an outreach program for traditionally *hard to reach” parents U O [}
B18 | Coordinate with community centers/programs Ll OJ UJ
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O U
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, nationa! O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
g22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o O O
B99 | Other (specify) U O J
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention [ 4 |
co2 | Provide counseling ] L U
coa | Conduct home visits by staff O il [
Coa | Provide flexibility in scheduling activities O W 1
cos | Recruit volunteers to assist in promoting gang-free communities O ] ]
cog | Provide mentor program [l ] ]
Provide before/after school recreational, instructional, cuitural, or artistic M ] 0
co7 programs/activities
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor I1D: 021-902

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] O d
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts | O [l
C11 | Establish collaborations with law enforcement agencies O O O
C12 | Provide conflict resolution/peer mediation strategies/programs M| ] (]

Seek collaboration/assistance from business, industry, or institutions of
ok higher education [ B O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O O O
cog | Other (specify) 0 O 0
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 ! Provide early identification/intervention | [l O
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
o4 communities O O O
D05 | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities O O 0
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O ] g
D09 | Conduct parent/teacher conferences O [l O
D10 | Establish school/parent compacts O | O
D11 | Develop/maintain community collaborations O O O
D12 | Provide corflict resolution/peer mediation strategies/programs O O ]
Seek collaborationfassistance from business, indusiry, or institutions of
D13 higher education O O O
Provide training/information to teachers, schoal staff, and parents to deal
D14 with drug-related issues U O O
D99 | Other (specify) O O ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O ]
E02 | Provide program materials/information in Braille O O O
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor 1D: 021-902

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type O O O
EO04 | Provide program materials/information in digital/audio formats ] ] O
EO5 ::r::\a;licrj; :;a:ff development on effective teaching strategies for visual ] 0 0
E06 | Provide training for parents O ] O
E07 ggcr:g‘sasti ;;?Iﬁ;enalshnformatlon published on the internet for ADA 0 O 0
EQ9 | Other (specify) (| | O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | O ]
FO2 | Provide interpreters at program activities | O O
FO3 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format [} O O
FO5 | Use communication technology, such as TDD/relay O O O
OB ::g\;lit:; :::ﬂ development on effective teaching strategies for hearing 0 ] 0
FO7 | Provide training for parents Od O O
Fgg | Other (specify) O O J

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O ]
G02 | Expand tutorial/fmentor programs d O O
GO3 re?:;?r?gs;?g tilaz\;:;opment in identification practices and effective 0 0 ]
G04 | Provide training for parents in early identification and intervention [ (Il ]
G99 | Other (specify) (] 0 O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO D_evelop and irr!plemgnt a plan to achievc_a full participation by students 0 ] 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies d O O
HO3 | Provide training for parents O O ]
Hag | Other (specify) O O O
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 021-902

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2017-2018 Perkins Reserve Grant

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 ngelop and irqplemgnt g_p_vlan to achi_eve full participation by students n ] n
with other physical disabilities/consiraints
J02 | Ensure all physical structures are accessible O O [l
Jog | Other (specify) O O |
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O O O
K02 | Develop and implement a truancy intervention plan O | |
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O O |
K08 | Provide before/after school recreational or educational activities O O 0
K07 | Conduct parentiteacher conferences O O O
K08 | Strengthen school/parent compacts O [ 1
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O O 0
K11 | Coordinate with the juvenile justice system O O '
K12 ﬁg}a]l; ::gg?l:::?glifnlassistance from business, industry, or institutions of n a n
Kgg | Other (specify) O ] M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L1 | Coordinate with social services agencies O O O
L02 | Establish collaborations with parents of highly mobile families O d O
L03 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O | O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents ] O 0
M02 | Conduct home visits by staff O O |
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Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor |D: 021-902 | Amendment number (for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities Ol Ol O
M04 | Conduct parent/teacher conferences [ O |
M05 | Establish school/parent compacts O O O
MO6 | Provide parenting training a O Ll
M07 | Provide a parent/family center [ O O
MO8 | Provide program materials/information in home language (Il W 0
M09 | Involve parents from a variety of backgrounds in school decision making | O O
M10 Offfar_ 'jﬂexible" opportu_ni_tigs for involv'emen!. includ.ing home learning = 0 O

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities O | O
M12 igg&?‘:ﬂ;g?s :;:iogcil;éttiﬁi{;r:lly members’ diverse skills, talents, and B O O
M13 :;I;:g: Ij:-(‘:l;;;:ae"c‘!ucatlon. including HSE and/or ESL classes, or family O O 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year ] | O
M99 | Other (specify) O O [l
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ! Ol O
NO2 !:1?]_?;1';; agr}dﬂﬁtsaln personnel from a variety of racial, ethnic, and language m O 0
NO3 | Provide mentor program for new personnel O O O
NO4 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel O ] O
NO6 | Provide professional development in a variety of formats for personnel ] OJ [l
NO7 | Collaborate with colleges/universities with teacher preparation programs O O O
N9g | Other (specify) O O |

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 F[’);\;I:np; :23 Jirt?epsle::‘zn; :ngag to inform program beneficiaries of 0 O 0
P02 ::113!;:'5:“2;:;5Ietten’brochures to inform program beneficiaries of activities O n O
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[ Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 021-902 | Amendment number (for amendments only}).
Barrier: Lack of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcemgnls lo_local radio stations, newspapers, and ] O 0
appropriate electronic media about program aclivities/benefits
Pg9 | Other (specify) O ] O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;’u‘\::ﬂ: sta‘anspcprtatu:m for parents and other program beneficiaries to O O 0
Qo2 Off'er. ‘_‘ﬂexible" opporlupiﬁes for invol\{emen!, includ‘ing home learning O | 0
aclivities and other aclivities that don't require coming to school
Qo3 E}igﬂgﬁts program activities in community centers and other neighborhood 0 O 0
Q99 | Other (specify) ] O [l
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
e Other strategy O L [
Other barrier
Ak Other strategy L O] O
Other barrier
L Other strategy O O L
Other barrier
299 Other strategy O O U
Other barrier
e Other strategy O O D
Other barrier
Ak Other strategy o Ul u
Other barrier
ok Other strategy O L -
Other barrier
e Other strategy O O O
Other barrier
i Other strategy O u O
Other barrier
e Other strategy O O .
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